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THE CHALLENGE 

Hotel owners and managers 
operate in an environment 
that demands increased 
efficiency and productivity. 
Simultaneously, hoteliers 
must also meet their 
customers' desire for quality 
service.  
The ProHost® System 
provides hoteliers with the 
technology to meet both of 
these goals.  
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THE SOLUTION 

• The ProHost® System 
combines process and 
equipment to ensure 
seamless, just-in-time delivery 
of finished linen and supplies 
to the guest floors.  

• The family of Mobiles and 
Totes deliver           
program-loaded quantities 
matched to each floor and 
section.  

• Each ProHost® System is 
customized to work within 
the physical layout of each 
individual hotel.  

• The process is designed to 
complement the operational 
goals and objectives of 
management.  

PRODUCTIVITY 

ProHost® System clients 
report that room 
attendants can complete 
daily assignments 30 to 45 
minutes faster using the 
ProHost® System. Time 
that room attendants had 
previously devoted to 
loading and handling 
activities can be 
reassigned to gain greater 
employee productivity 
and to enhance guest 
services.  

Activity/ Minutes per Day Traditional 
Operations

ProHost 
Operations

Start-up, Assignment & Keys 15 15
Initial Cart Stocking 10 0
Lunch & Breaks 60 60
Mid-Day Cart Restocking(s) 10 5
Missing Item Events 5 0
End of Day - Main Cart Restocking 25 0
Time Available In-Room Cleaning & Travel 355 355
Additional In-Room Cleaning Time & Travel 0 45

Total Minutes 480 480

Net Time Savings per Day per Room Attendant 45

Save Room Attendant Time on a Daily Basis 

FINANCIAL PAYBACK 

Improved productivity 
generated by the System 
yields significant long-term 
savings.  
Expense reductions are 
realized through 
centralization and just-in-
time inventory capabilities.  
The ProHost® System typically 
pays for itself in two years to 
three years. 
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Compare ProHost®  
efficiency with traditional 
daily activities 

ProHost® operations compared to traditional operations  
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 MOBILIZING  
SMART HOTELS® 

The ProHost® System 24-Hour Inventory Control Cycle 

For further information on how 
the ProHost® System can 
positively impact your hotel or 
resort operation, please contact 
Hostar at hostar@hostar.com  

The ProHost® System is the first material handling and 
distribution product designed specifically for hotels and resorts. 
A dynamic management tool, the ProHost® System works to 
improve productivity, quality standards and inventory control. 
The System delivers operating efficiency, enhances guest corridor 
appearance and improves employee morale.  
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